EPE’s program focuses on building a favorable environment for

the expansion of corporate philanthropy in Armenia.
Corporate Social Investment

EPE defines Corporate Social Investment (CS1) as giving that has a
significant social impact while simultancously improving a business’s
long-term competitive potential. Whereas traditional charitable acts
are generally not related to a corporation’s core business, corporate
social investment incorporates the company’s mission, business plan,
resources and philanthropic interests to simultancously benefit the
community and add value to the business. EPF views Corporate Social
Responsibility (CSR) as a corporation’s efforts to conduct its operations
more conscientiously, such as through a code of conduct, commitment

to transparency or practices which minimize environmental impact.

EPF is a member of a CSR development network which also
includes the American Chamber of Commerce, British Council
Armenia and UN Global Compact, as well as CSR-oriented local
businesses and other NGOs throughout Armenia. As part of the
network EPF has co-organized a series of business luncheons for

managers from the tourism, manufacturing, banking and I'T" sectors.
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In November 2009 the network organized a two-day training for
20 businesses on communicating CSR strategics and maximizing
the short-term benefits of CSR through marketing. Reporting on
environmental and social performance is an integral part of CSR and
as such is considered to be a voluntary obligation of any responsible
company. In the international business environment, sustainability
reports are a company’s calling card, providing information about a
company’s major positive contributions to the economy and the
society and answering the most important questions outside actors
may have about a company’s performance. In June 2009 EPF in
cooperation with the Global Reporting Initiative (GRI) has organized
a half-day orientation workshop on Sustainability Reporting for the

senior managers of selected Armenian businesses.

Draft Endowment Law

For a donor, an endowment is a sum of money invested in a trust,
with only the income being spent for charitable purposes and the
principal being preserved. Endowments appear to be one of the
most cffective means of assuring financial sustainability of civil

society, cultural and educational institutions.
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Armenian legislation does not currently offer any tax or other
incentives for businesses to engage in philanthropic activities.
Currently only 0.25% of company income before tax donated to
charitable organizations is exempt from profit tax, which is not a
sufficient incentive for such donations from companies. Morcover,
the income from economic activitics of non-profit institutions is

treated as profit and is taxable.

The goal of EPF’s project is to create a favorable legal
environment for the development of endowments for
foundations, cultural and educational institutions and to improve

legislation to increase philanthropic activities.

EPE hired a team of consultants from Grant Thornton Amyot
LLC, a group of public accountants and auditors, in cooperation
with the European Center for Non-Profit Law (ECNL), to
conduct an assessment of Armenian laws and practices as they
relate to endowments and philanthropy. The comparative
assessment of local practice examined the German and Czech

experience in endowment building, as well as similar practices in
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CC “Although the business case for CSR (driven by

public policy, customer demand, public awareness

and international trade) is weak in Armenia, there

seems to be the possibility for civil society to become
more active and strengthen this. My sense is that -
as a culture of materialism has not yet overtaken
Armenia, and the sense of cultural and national
pride is strong - it may be possible to use the ‘moral
case’ for CSR, i.e. persuading companies that making
a contribution to society is the right thing to do, based
on their cultural values and/or religious beliefs.”

WAYNE VISSER
Founder and CEO of CSR International

Russia and the United States. Following the assessment, the team

developed a draft endowment law for Armenia.

With a series of intensive consultations with policy-makers and
potential beneficiaries of the project, EPF has begun advocating
for adoption of the draft law. EPI will further promote
establishment of endowment practices in Armenia, linking its
legislative initiative to its community and other philanthropy work

and by brokering a public dialoguc on the issuc.
Social Enterprise

The goal of the project is to promote social enterprise as a viable
business model for organizations that are driven by both a social
mission and profit. With leveraged funding from the Czech
Foreign Ministry, EPF is working with the Czech Fundraising
Center and the Resource Alliance (UK) on a regional initiative to
promote social entreprencurship in Armenia and Georgia. The
project started in 2009 with an assessment of the non-
governmental sector, the legislative framework regulating non-
profit organizations and the state of social entreprencurship
development. EPF organized a four-day practical training seminar
for 17 NGOs focused on sclecting, testing and planning income
generating ideas and/or practice. The best business plans has
been awarded three start-up grants. Grantees will also take part in
a study visit to Central Hurope to sce best practices of NGOs

successfully generating income through business activities.

In the fall 2009, EPFE, in cooperation with Lodestar Foundation,
organized a half-day seminar on Social Entreprencurship for
businesses, investors, and private foundations with presentations
by experts from the Ashoka Foundation, Community Foundation
Network, and the Institute for Philanthropy.

Workshop on CSR and Public Relations
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