EF Fraud Awareness and Prevention Training

PA3Us HO ONPEOeIeHUI0 U
¢paxkmoe punancoswvix
mpeoneHuu



Objectives of Training — Llesiu mpeHUH2a

e Explain the internal audit function and how it serves EF-

ObbsacHUMbB yHKUUU OenapmameHma
8HYymMpeHHe20 ayouma u e20 3Ha4yeHue 051 ®oHOoa

e Awareness of types and risks of fraud — OceedomMumsp O

B803MOXKHbIX cxemax (pUHaHCOo8bIX
350ynompebrieHuu

e What can we do to prevent it — O3HaKomMums ¢ mepamu
npedomepauwieHuUs uHaHco8bIX 3royrnompebrieHul



Internal Audit Reporting = Cxema nodomuyemHocmu
denapmamMeHma eHympeHHe20 ayouma



Reporting to the Board = nOdom YemHoCcnb
Coeemy nnone4dumerneu



Why an Internal Audit Department = ﬂoqemy 6611
co30daH denapmaMeHm 8HYmMpeHHe20

aiduma

e Pastfraud — M3-3a ghakmoes 3royriompebrieHuUs 8 rnpouwsiom

e Our core grant is at risk — Bo u3zbexaHue pucka chuHaHcuposaHus
OCHOBHO20 2paHma

e Reputation of EF — C uesibto coxpaHeHus pernymauuu PoHoa

e Practice what we preach; transparent and responsible use of donor funds —
Kak pe3ynbmam crieOyemou Hamu rosiumuku, rnpoapayHoe u
omeemcmeeHHOoe OomHoweHuUe K UcriofibsoeaHuro GOHOpCKUX
cpeocms



Scope of Work — Cgbepa desstmesibHOocmu

Verify Compliance, functional internal controls and integrity of use of funds-
llposepka 1) pyHKYUOHaILHOCMU 8HYMPEHHE20
KOHMpOoJisi, 2) coomeemcmeayrou,e2o u dobpocosecmHo20
ucrnosib308aHusi cpedcme PoHOa

Follow up on Allegations- BcecmopoHHee paccMompeHue
8bI08UHYMbIX 068UHEHUU

Recommendations to management on improvements to efficiency or controls —
lTpedocmaesieHue pekoMmeHIayuu pykoeoocmey PoHOa rno
ynyJdweHuro aghghekmusHocmu pabomsi u
cosepuwieHCMeoB8aHUKO MeXaHU3M08 8HYymMpPEeHHea0
KOHMpoJsisi

Assist field staff with implementation of internal controls and policies and
procedures- OKka3aHuUe nomMouwu pe2uoHasibHbIM COMPYOHUKaM
8 NMOHUMaHUU nosiumuku u npouyeadyp ®oHOa u
ocyuw,ecmesieHUU HympeHHe20 KOHMpPOJIsi Ha Mecmax



Compliance and Proper use of Funds =

Coomeemcmeyfouqee u ripasujJibHoe
ucrioJjib3o0eaHue cpedcme

e Interview staff — CobecedosaHue ¢ rnepcoHasiom

e Review Files (finance, grant, human resources, procurement) —
[lposepka cpuHaHcosolU QOKyMeHmauyuu (2paHmosbie narku,
JIUYHble Oefla compyOHUKO8, QOKyMeHmauus Ha
npuobpemeHue u nocmaeky obopyoosaHus / ycriya)

e Grantee site visits — [loceweHue 2paHmornosy4yamerseu Ha
Mecmax



Allegations — BblABUraemMmblie 00OBUHEHUSA
.

e Sources — staff, grantees or grant applicants, other NGOs, USAID/IG
— VlecmoyHuku — compyOoHUKU ®oHOa,
epaHmoriosiydamersru usiu couckamersiu, Opyaue
HI'1O, USAID / 'eHeparbHbIU UHCIEKMOP

e Look for evidence that would support the allegation that was made —
[louck ceudemeribcmes, noomeepxxoaroujux
8bI08UHYMoe 0b8UHeHuUE

e Look for weaknesses in the implementation of internal controls —
BbisierieHue criabbix CMOPOH 8 ocywecmerieHuu
8HYMpPeHHec0 KOHMPOIJIA



Recommendations to Management = PeKOMeHdauuu
pykosodcmey PoHOa

e Identify weaknesses in controls — OnpedeneHue crabbix
CMOPOH 8 cucmemMe 8HympeHHeeO0 KOHMPOIsiA

e Changes for responding to realities in the field — BHeceHue
usmMmeHeHUU omeedarnwium peasiusdmM 6 pecluoOHaxX

e Information on consistencies between offices — VIHgbopmauus o
coeJiacoeaHHoOCMuU 8 pa60me pecUuoOHallbHbIX
oghucos

e Efficiency in staffing, operations, administration, etc. —
AppekmusHocmb 8 KOMIiyieKmauyuu rnepcoHaria,
QyHKUUOHUpOBaHUU oguca, e2o
aoMuHuUcmpuposaHuu u m.o.



Assist Field Staff — KaK MbI MomMo2aemM
compyOHUKaM 8 pea2uoHalslbHbIX oghucax

e Make recommendations for better implementing policies and
procedures — Hpedocmaenﬂe/vl peKomeHOauuu KaK
niyduwe criedogsame rmoniumuke u ripouedypam ®oHoa

e Answer questions about responding to unusual circumstances —
[lomozcaem 8 peuweHuu I7p05ﬂeM 8 CJ/iy4dae CJIO>XKHbIX
U HeobbIYHbIX cumyauyuu

e Draw attention to weaknesses in communication with/from the DC
Office — HpueneKaeM B8HUMaHue pyKoeodcmea Ha
CJ/I0>XKHOCMu 8 KOMMYHUKauuu C 20J108HbIM OCIDUCOM



Internal Control - Ymo makoe eHympeHHuUU
KOHMPOJIb?

COSO (Committee of Sponsoring Organizations of the Treadway
Commission) defines internal control as a process effected by an entity’s board of
directors, management and other personnel, designed to provide reasonable
assurance regarding the achievement of objectives in the following categories:

° Effectiveness and efficiency of operations,
° Reliability of financial reporting,
° Compliance with applicable laws and regulations.

KomuteT cnoHcopckux opraHusauun Komuccum Tpenyaa onpeoensaer
BHYTPEHHUN KOHTPOJb KakK NpPoLECC, OCYLLECTBAEMbIA COBETOM ANPEKTOPOB,
ynpaBfieHYEeCKMM NEePCOHarioM BbICLLErO YPOBHS (MEHEIKMEHTOM) U BCEMU OPYrUMU
COTpYAOHUKaMN, NpeagHa3HavyeHHbIn obecneynBaTb Pa3yMHy0 CTENEHb YBEPEHHOCTN B
TOM, YTO NpeanpuaTme cnegyeT rnocTaBfieHHbIM Lensam npu yCrnoBum JOCTMKEHUSA
crnenyroLwnx 3agad:

e JOghpekmusHOCMb U pe3yribmamueHocmb desameribHoCmu.
e [locmosepHocmb chuHaHCO80U OMYemHocmu.

e CobrodeHue npumMeHUMo20 3akoHoOamersibcmea u mpebogaHul peayrupyrouux
op2aHos.



Inherent risk (npucywuii puck) — Control (konmpons)

= Residual Risk (ocmamounbiii puck)



Threats to internal control — BO3MOXHbIle yrpo3bl
Ana 3P eKTMBHOro BHyTPEeHHero KOHTpons

e Management override — npeHebpeXnTenbHoe
OTHOLLEHNE PYKOBOACTBA,

e Access to assets — 4OCTyn K aKkTUBaMm,

e Forms over substance— cogepxaHune He
npesanupyeT Hag OpPMOWu,

e Conflict of interest — KOHNNKT MHTEPECOB.



Examples of the various means of internal control — A3 4ero
COCTOMUT CUCTEeMa KOHTpoOnA (npumepbl)

Management style — cmuJsib pyKogoocmea
Organizational objectives — 3a0a4u opa2aHu3ayuu
Policies — nosiumuka

Standards - cmaHoapmel

Procedures — rpoyeodypsl

Judgment — YyMeHUe riepcoHara rpasusibHo
mpakmosamse U pa3bupambcs 8 rpouedypax



Definition of Conflict of Interest —
OnpepeneHne KOH(IMKTa NHTEpecoB

rofessional or personal interests that make it difficult
fulfill his/her duties fairly — Cutyaunsa, korga
podeccnoHanbHble NN NUYHbIE UHTEPECHI MHOUBUAYYMA
TPYOHAT 4OOPOCOBECTHOE UCMONHEHNE €ro
OIMKHOCTHbLIX 00A3aHHOCTEN

- TN

situation in which an individual is able to exploit

eir professional or official capacity in some way. —
tobasi cMTyauusi, B KOTOPOM MHONBUOYYM MOXKET U3BIIEYb
bIroA4y U3 CBOMX NpodpeCcCUOoHarnbHbIX NN OOMKHOCTHbIX
YHKUWUN



Potential Conflicts of Interest — NoTeHunanbHbIE
KOHMIIUKTbI UHTEPECOB

r vendors
YHble B3aUMOOTHOLLUEHUSA coTpyaHuka doHaa C
HTOMNOsSy4yaTeNieM NN NOCTaBLLMKOM

ant applications from organizations staffed with former EF
ployees — 3asaBKkn Ha NonyyYeHne rpaHToB OT OpraHu3auum co
aToM, COCTOSILLMM N3 BbIBLLINX cOTpyAHUKOB PoHAa

ants to EF office service providers — landlords, exclusive
vel agency, etc. — ['paHTbl BblgaHHbIE OpraHmn3aumsim,
OOCTaBMSALWUM pa3nnyHbie cepBUCHbIE yenyrn oHay — H-P,
HOoAaTento, TYPUCTUYECKOMY areHTCTBY, U T.4.

antees using service providers in which they have a financial
erest — ['paHTonony4yartenu, npuberarOWmMmm 3a CEPBUCHLIMU
yramm K opraHmsaymsam, B KOTOPbIX Y HUX UMeeTCs (PMHaHCOBbIN
epec



Addressing a Conflict of Interest —
Appecauus KOH(pPNMUKTa NHTepecoB

[leTanusnpoBaTb

e If uncertain about what to do, seek additional guidance
from management personnel —

® Document the disclosure and the rationale for the action
taken —

e If the relationship will influence the decision-making
process, involved individuals should recuse themselves —



a0 — PUHAHCOB0E 3/10yrnompebrieHue

A definition: “A deliberate deception practiced in order to secure unfair
or unlawful gain.”- OnpedeneHue:
«[lpedHamepeHHOe Oelcmeaue ¢ Uesibio
rnosiydeHue npubbinu He3akoHHbIM U
HeYyeCmHbIM rnymem ¢ rnomMmouwibto obmaHa,
rnoosioea, MoWeHHU4Yecmaa»



Examples of Fraud — lTpuMepbI (pUHaHCOBbIX
351o0ynompebrsieHuu

e Fraudulent disbursements — [lrramexu rno rnoosiOXKHbIM
OOKyMeHmam

e Kickbacks or bribes — CKpbIimbie cOesiku Unu 83smkKu
e Over-billing — 3asbiWEeHHbIE cHema K oririame
e Forgery or alteration of documents — [loonoe OOKyMeHmOG

e Misappropriation of assets — He3aKkoOHHoe rnpuceoeHue
umywecmea



Sarbanes Oxley Act of 2002 == 3aKOH CaPGGcha'OKCﬂu
2002

ornpedesisiem:

e Stricter rules for Audit Committee of the Board — 60os71€€ cmpoaue
mpebosaHus K YrneHam Ayoumopckoz2o Komumema Cosema
Lupekmopos

e Stricter rules on auditor-client relationships —ripagusia 80
83aUMOOMHOWEHUSIX MEXAY ayoOumopoMm U KIUeHMoM

e Requires auditors to look for fraud — mpebogaHue Kk ayoumopam

obpawamb 8HUMaHUe Ha 803MOXHbIe CcllydYau puHaHCo8bIX
3noyrnompebrieHuu

e Requires established policy for reporting fraud -mpebogsaHue K
opecaHuzayusiM 8 ycmaHoesieHUU MmexaHu3ama
UHGbOPpMUPpOBaHUS O criydasx 3royriompebreHuu

e Increased management responsibility for internal controls — yCU/T€HHYIO
omeemcmeeHHOCMb pyKoeoOcmea 3a COCMmMoAsaHuem
8HYMPEeHHecO0 KOHMPOJIA 8 OpecaHusauuu



General Indications of a Problem (EF or Grantee)
- Obwue uHOukamopsI npobriemb! (POHO unu
2paHmonosiy4yamersib)

e Staff person has drastic change in lifestyle (expensive car, travel,
clothing,etc.) - inconsistent with their income — PadukasibHoe
U3MEeHeHUe YPOBHA >KU3HU pa6omHu1<a 10 CPa8HEeHUK C
e20 0oxo0amu (Oopozas MawuHa, ooexdoa, rnoe30Ku 3a
pybexx u m.o.)

e Change in interaction with co-workers or counterparts — /3MeHeHuUe
cmusisa obweHus ¢ compyoHUKamMu usnu napmyepamu

e Strong personality exerting pressure on other staff or usurping their
functions — logedeHuUEe ¢ oka3aHUeM Oasr/ieHUs Ha KoJiea
unu y3ypnauyus ux goyHkuuu

e Employee refuses promotion or job change — Omka3s criyxauw,e2o
om ripooe8uUXXeHus o cnyxbe unu cmeHbsl pabomsel



General Indicators (cont) — O6wmne nHanKaTopbLI
(npopoonxeHue)

e Employee never takes vacation and/or works excessive overtime —
Cnyxauwuu Hukoa0a He bepem omrnyck u/unu pabomaem
C8EPXYPOUYHO

e Excessive adjustments or white out on documents — YpeamepHoe
Kosiu4d4ecmeo ucripaesieHuu usiu «3awmpuxoeku» Ha
OOKyMeHmax

e Incomplete supporting documentation — HedocmamoYHbIU
KOMI/iekm rnoomeepkoarouwietl 0oOKymMeHmauuu

e Rush on reviews or approvals — [locriewiHoe paccmMompeHue u
000bpeHuUU 3as80K / 3arpocos

e Lack of respect for the procedures — [lpeHebpexxumeribHoe
OMHoweHue K rpouyedypam



Specific Indicators of a Problem (EF or Grantee) = Ocobhblie

UHOUKamopsbI npobrsiemb! (POHO unu
2paHmonosiy4yamersib)

e Poorly documented files — [1710X0 OOKyMeHmMupoeaHHbIe
gaursibl

e Budgets that are vague or have unusual line items —
HeobocHosaHHbIe b6r00Xembl Urnu Harnu4yue
HeopOUHapHbkIX cmameu

e Many awards to the same organization or the same individuals at
different organizations — MHO204UCIE€HHbBIE 2paHmMbl OOHOU U
mou e opaaHu3ayuu unu 0OHUM U meM Xe nuyam,
pabomaruwum 8 pa3Hbix opa2aHu3ayusix

e Directors or other signatories are not reviewing what they sign —
Lupekmopa urnu opyaue omeemcmeeHHbIe fiuua He
obpawarom eHUMaHuUe Ha cooepxxumoe bymaea rpu ux
rnoornucaHuu



Specific Indicators (cont) = Ocobhbie UHaUKamOpbl
(npodosnmkeHue)

e Unbudgeted or inappropriate payments to staff —
HeymeepxOeHHbIe 6ro0xxemom ursu
Hecoomeemececmeyrwue ririamexu CompyOHUKaM

e Unusually high salaries or other costs — Ype3MepHO 8bICOKUE
3aprnamesl unu opyaue pacxoobl

e Weak Control Environment — Cs1ab0 pa3gumas cpeoda
8HYMPEHHE20 KOHMPOIJIS

e EXcessive cash payments or poor financial management —
'-lpe3/vlepr/e Haslu4Hble rirnameXxu unu criabbiu
UHaHCO8bIU MEHEOXXMEHM



Fraud in Award of Contracts or Grants = 3noynomp96neHu;l
rnpu noonucaHuu KOHMpPakKmoe usiu ebidaye

2paHmoe

e Release of information to one organization that is not shared with competing
organizations — [lepedaya uHgopmMayuu oOHoU opa2aHu3ayuu
U ee COoKpbimue om Opyaux KOHKYpUpYyrwux
opeaaHu3ayuu

e Splitting requirements or activities to keep the procurement or grant below
approval thresholds — YMbiwrneHHoe pa30eneHue
oessmesibHOCMU Ha cocmaersarouue, He mpebyruwue
dornoJsiIHUmersibHo20 000bpeHUs rpu rnoKyrke usnu ebloaqyu
egpaHma

e Specifications that are so vague that reasonable comparison of estimates
would be difficult or impossible — HesiCHbIe crieyugukauuu,
3ampyoHsouwue ripogedeHue cpasHUMesrIbHo20 aHasnu3a
rnpeornosiazaemMbix cMem pacxo0os



Fraud in Award of Contracts or Grants — 3noynomp96neHun
npu noonucaHuu KOHMpPaKmMoe usiu ebioaye
epaHmoe (lpodomxeHue)

e Restrictive specifications that limit competition unnecessarily —
OzpaHu4uearowue cneyugukayuu, 3ampyoHsiroujue
KOHKYypeHUuuro

e Multiple repeated awards to one organization or business when there
are others involved in similar work — MHO204UC1eHHbIe
noemopHsbIie 2paHMbI OOHOU op2aHuU3ayuu, HecMompsi Ha
3aHsImMocmb Opyaux op2aHu3auyuil mou xe pabomou

e Close relationships or discussion of possible employment between the
selecting official and the bidder or applicant — [lepe2oeopbi O
803MOXXHOM HaliMe Ha pabomy usiu mecHble
83aUMOOMHOWEHUSI MeXXOy YrNOJIHOMOYEeHHbIM JIUUOM U
nocmasuw,ukomM / couckamersieM epaHma



Fraud in Award of Contracts or Grants = 3noynompe6neHu;1
npu noonucaHuu KOHMpPaKmMoe usiu ebidaye

epaHmoe ([podormkeHue)

e Awards made to contractors or grantees with a history of poor
performance — 3aKk/ro4YeHUE KOHMpakmoas Usiu ebidaya
e2paHmos siuyam ¢ rnrioxou rpogeccuoHaribHou
periymauueu

e Undisclosed Conflicts of Interest — He packpbimue KOHIUKmMa
UHmMmepecoe

e Lack of segregation of duties in the procurement process —
HedocmamouHoe pacripedernieHue obszaHHocmeu 8
rnpouecce rnpuobpemeHusi obopyodosaHusi

e Best value undefined. When lowest bid not selected, no justification or
analysis provided — Llesiecoobpa3Has ueHa He oripeoerieHa.
Omcymcmeue aHarnu3a unu obocHogaHus ebibopa
npeodnoxeHuss HE ¢ muHumarnbHoOU UueHouU



Warning Signs — lIpedynpexodaroujue cucsHasbi

e Qualified organizations show no interest in participating —
LlocmouHble opeaHu3auyuu He 3auHmepecoeaHsbl 8
ydyacmuu 8 KOHKypce

e Losing bidders are hired as sub-contractors — 3ak/iro4eHue cyb—
KOHMpaKkmoas ¢ ripouzgpaswumu rnpemeHoeHmamu

e Similarities in bids such as spelling errors, miscalculations or duplicate
of bids in earlier tender — Cxodcmea 8 ripedcmasrieHHbIX
3aseKax, makue KaKk opghoepaghuyeckue u
apughmemu4deckue owubku unu dybrukamel 3as80K 8
paHHee npedcmassieHHbIX meHoepax



More Warning Signs — BoJsibwe npedynpexoarowjux
CUcHalsioe

e Bids are much higher than original estimate for the activity —
3asierieHHblIe UeHbl HaMHOeO0 8bluie 4em
rnpeoriosiazaeMble U3HavyasibHO

e Unusual bids from organizations that can’t be identified or are not
consistent with practices of the bidding organization. — HeobbIYHbIE
3asdaeKu om Op83HU3aL(UI:I, KOMopbIX HEBO3MOXXHO
udeHmuguuupogams Usiu Ybsi OCHOBHas 0esimesibHOCMb
He coomeemcmeyem yClio8UAM KOHKYpCa



FRAUD PREVENTION — ﬂpedomepaLueHue
¢pUHaHCcOo8bIX 3noynomp96neHuu



Fraud Prevention Steps = Lla2u, npedomepauwarowjue
¢guHaHcoeble 3510ynompebrieHuUsi

e Strong internal controls — CunbHbIU HYMPEHHUU KOHMPOJIb

e Management commitment to internal controls and zero tolerance —
lpueepxeHHOCMb pyKkosoOcmea 8HymMpeHHeMy
KOHMPOJIIO U HemeprnumMmocmb K HapyuweHUsIM

e Staff awareness of fraud — MHgbopMupoeaHHOCMb
compyOHUKO8 O 803MOXXKHbIX 3J510yriompebrieHusix

e Regular audits — internal and external — PeaysisipHoe ripoeedeHue
ayoduma (6HympeHHe20 U 8HeWHez20)

e Anonymous fraud reporting mechanisms — MexaHU3MbI
aHOHUMHO20 UHOopMuUpoeaHUsi 8 criy4yae
MoweHHU4Yecmea

e Internal and external communications about policies and ethics —
BHympeHHee u eHewHee UH¢hopMuposaHuUe O rnosiumuke u
aMmukKe op2aHu3ayuu



what can 1do? — YMmMoO 51 Mo2y cOennamb?
|

e Be aware of your role in the internal controls — Oco3Hagamap
CB0K POJIb 8 cucmeme 8HympeHHeeO KOHMPOJIA

e Perform your duties thoroughly — ZJJobpoco8ecmHO 8bINOsIHAMb
ceou obsizaHHocmu

e Don't be afraid to ask questions — Cmesio 3a0agampb 80rpPOCHI

e Bring violations of internal controls or unusual situations to the
attention of your supervisor or the internal auditor — /JJogoOumb 00
ceeOeHuUs Ha4daribcmea urnu eHympeHHe20 ayoumopa o
C/ly4dasix HapyweHul 8HympeHHea20 KOHMPOIs unu
HeobbIYHbIX cumyauusdx



Fraud Prevention for Directors and Supervisors =

lTpedomepauweHue chakmoe 351o0ynompebrieHul
dupekmopamMu U pykosooumersisimu

e Set the tone for ethical behavior, encourage open communications —
3adaeamb MOH 8 9MUYE€CKOM rnoeedeHuUsi U noowpsims
ompbimoe obweHue

e Be aware of warning signs noted above — Oco3Haeamsb
npedynpexoaroujue cuzHalsbl, ykadaHHbIe 8biuie

e Review the documents you sign carefully — BHuUMamersnbHO
npocMampueams noonucbieaeMblie OOKyMeHmMbI

e Understand the activities and budgets for each grant agreement before
sighing — BHUkamb 8 desimesibHOcmb U 6r00xem Ka>kdo20
2paHma 9o noodnucaHusi do2oeopa

e Be wary of requests to sign documents quickly or after the fact
— HacmopoxxeHHO omHocumbcs K npocbbam o
noornucaHuu OOKyMeHmMoe 8 creuwke usnu nocmgakmym



Fraud Prevention for Program Officers and Grant Managers =—

lNMpenoTBpaweHne 3rioynoTpeodrieHnn
KoopAuHaTopamMu nporpaMmm M MeHea)xepamum no

FﬁaHTaM

e Pressure to award a specific grant or contract — Oka3aHue paeJsieHusi ¢
yesibro ebidayu epaHma / noodnucaHuu oripeoesieHHo20
KOHMpakma

e Pressure to approve a report or payment without time to review it —
Oka3zaHue OaeJsieHuUsi Os1s1 0006peHUsI omy4yema usiu rnpouseedeHuUU
rninamexa e cxxamhbie CPOKU

e Regquest to skip steps of the formal procedures — lfpocb6a npeHebpeyb
Heob6xoduMocCmbI0O 8bINOJIHEeHUSsI hopMasibHbIX ripouedyp

e Inadequate justification for budget lines — Hedocmamo4Hoe
obocHosaHuUe cmameu 6ro0)xema

e \Weaknesses in the grantee’s internal control systems — Cs1abbiu
8HYMpPEeHHUU KOHMpPOJib 8 op2aHu3ayuu 2paHmonosiy4amersisi



Fraud Prevention for Accountants — lpedomepaujeHue
3noynoTpeobneHnn byxzanmepamu

e Inadequate supporting documentation — HedocmamoYHbIlU KoMsiekKm
noomeepxkdarow,eli O0OKyMeHmauyuu

e \White out or other evidence of changes on the documents —
UcnpaeneHusi Ha 0OKyMeHmMax

e Payees that are inconsistent with the grant or contract — llonyyamenu
deHe2 oMJIUYHbI OM YKa3aHHbIX 8 coa2JlalleHuUuU o 2paHme usiu
KOHmMpakme

e Bid documents that do not have proper stamps, signatures or that look very
similar to each other — TeHOepHbIe OKyMeHMbI 6e3 Hadnexaujux
neyamedi u noonuceu usnu ebl2fIIOAWUX MOXOXXUMU Apye2 Ha
apyaa



How should | report possible fraud? - Kak s1 Moey
nMPouHgopMuUposamb O 803MOXXHbIX

31oynompebrieHusix?

e Inform your supervisor — [lpOUHGbOPpMUPOBaMb c80E€20
HerocpeocmeeHHO20 pyKogooumersisi

e Inform the internal auditor: internalauditor@eurasia.orqg —
[lbouHopmuposame 8HympeHHe20 ayoumopa:
Internalauditor@eurasia.orq

e Provide as much details as possible. You do not have to be able to prove
the allegations; however, there should be a reasonable basis for an

allegation. — [lpedocmasumas, 1o 803MOXHOCMU, KaK MOXHO
bosnibwe Oemarieu. Bel He 0omKHbI npedocmasums
doka3zameribcmeaa 8bldsu2aeMbix 0b8UHEeHUU, HO OHU OOJTKHbI
6bbimb 060CHOBaHHbLIMU



mailto:internalauditor@eurasia.org
mailto:internalauditor@eurasia.org

Consequences of Fraudulent Activity = [Mocnnedcmeus
¢gbuHaHcoebIx 3510ynompebrieHul

Office stand down - [lpuocmaHoe8ka pabomsbi oghuca

Grants suspended and/or terminated - [IpuocmaHoeka u / unu
rnpekpauw,eHue ebi0aqdu 2paHmMoes

e Staff involved or considered negligent dismissed - YeosibHeHuUe
3amMeuwaHHbIX 8 MOWEeHHU4Yecmaee U xajiamHo omHocsuwuxcs K
pabome compyoHuUKoe8

e Further investigation by external auditors or USAID Inspector General -
HanbHelwee paccriedogaHue s8HeWHUMU aydumopamu usiu
2eHepasibHbIM UHcrnekmopom u3 USAID

e Prosecution - llepeday4a Oena e lNpokypamypy

e Donor demand return of funds and that may bankrupt the Foundation —
TpebosaHue AOHOpa 8o38pamumb Ha3ald cpedcmea, Ymo
MO)Xem rnoeJsie4yb 3a cobou 6aHkpomcmeo PoHOa



Why should I report suspected fraud = I'loqemy MHe

csiedyem coobwumes o nodo3pesaeMom
MoOuWweHHuU4Yecmee?

Limit loss — O2gpaHu4ume rnomepu

Better future prospects for the Office and EF — [lozabomumabcs O
byoywem opuca u PoHOa 8 uesriom

Protect EF reputation — 3awjumums periymauyuro @oHoa

Practice what we preach — promote transparency and accountability as the

foundation of civil society — [Tpudepxusambcsi Haweu
MpaKmMuUKU rpo3payHoCmu U omeemcmeeHHoCcmU neped
obwecmsom



Comments or Questions? = KOMMeHmapuu
U eoripocbi?



