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“Any organizations, whether formal or
informal, that are not part of the apparatus of
government, that do not distribute profits to
their directors or operators, that are self-
governing, and in which participation is a
matter of free choice. Both member-serving
and public-serving organizations are included.
Embraced within this definition, therefore, are
private, not-for-profit health providers, schools,
advocacy groups, social service agencies, anti-
poverty groups, development agencies,
professional associations, community-based
organizations, unions, religious bodies,
recreation organizations, cultural institutions,
and many more.”
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DePo's view
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Achilles NGO's needs:

- Policy level: fight corruption and

high-level bias in road expertise

- Large scale information campaigns

for the public

- Capacities to represent the

constituency in the court
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After capacity building:

- Providing services for fees to the drivers'
community

- Incorporate European know-how and
lobbying capacities in the organizational
practices

- Coalitions with other right protection
NGOs.
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Martuni WCC's needs:

- Long-term strategy

- Quality services

- Public trust

- Tune local policies to local needs
- Build and run coalitions

- Nurture the growth of other CSOs



After capacity building:

- Communications improved

- Infrastructure improved, costs
decreased

- Staff developed

- Sustainable social enterprise

- Local networks built and trained

- Partnerships formed between LG and
CSOs.



(S0 DePo is designed to:
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Research

100 NGOs and Foundations

40 in Yerevan
60 in REGIONS

10 focus ! ._

group
discussions|



Development level

at least two years of
uninterrupted
annual budget of at

= 100 NGOs
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@) _
g“ .
@
! G 2
_ o 0)

= 9,000 NGOS




(S0 Management School

160 organizations

ToT

at least 15 trainees
annually, 3 years




Full modules

- PM modules

- OD modules

- Profile modules (eg. advocacy)

- Mainstreaming modules (eg.
gender)




Priority Modules

- Fundraising?
+ Crowdfunding?
- NGO PR?



CSO School

- One week, twice a year,
25-30 participants in EPF
conference room.

- Martuni, Goris,
Noyemberyan, Vanadzor...
. Infotuns.

« Rural Communities.




Mentoring
accompaniment



Online
Trainings

at least 10 annually
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at least 15 trainees
annually, 3 years




Ready to go fishing

Ready to Train




DOC

+ Organizational strategy, structure and
governance

+ Administrative systems

+ Planning processes

+ Service delivery

» Communications

» Human Resources

« Financial Management

+ Marketing

Prezi

- Board governance

» Communications

» Financial management

- Fund development

- Human Resources

» Program management and

Capacity Enhancement Tool

OCAT

= Governance and legal structure

- Financial management and internal audit

- Administration and procurement

» Human Resource Management

= Program Management

» Program Impact and performance
management

- Organizational Management and
Sustainability

)\

available
Experts

online

self
assessment

expert
assessment

CMI

periodic
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leadership management

16 other
tools




Online Solutions




Web Portal

Fundraising @%
opportunities










~ CSO Deserves & Receives
mentoring/coaching

When

Q

- CSO works "
to participat
- CSO agrees









Receives the
Institutional grant




Institutional

buildup






Full fledged
development partner




Full fledged
development partner
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CSO Deserves & Receives
/ mentoring/coaching




—— 160 graduates

Research
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- Consortium members and ISOs provide
services all over the country

- Increased visibility of CSO work
« Enhanced capacities of CSOs through

training, mentoring and multimedia
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solutions.
= CSO community has free and full
access to resources for growth and

development

Capacity é
Building 2

=

CSO works "like crazy”




Results

- Consortium members and ISOs provide
services all over the country

- Increased visibility of CSO work

- Enhanced capacities of CSOs through
training, mentoring and multimedia
solutions.

+ CSO community has free and full
access to resources for growth and
development
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Full fledged
development partner
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Our new website

www.epfarmenia.am
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The “CSO DePo: CSO Development Program” fosters
sustainable civil society development through
strengthening the capacity of (CSOs as critical
actors to advance and oversee reform, improve
services and contribute to the development of more
effective governance in the economic, democratic,

and social spheres.



